MINUTES

MISSOURI LIONS COUNCIL OF GOVERNORS

Saturday, October 17, 2009

Capitol Plaza Hotel, Jefferson City, MO

The second meeting of the 2009-2010 Missouri Lions Council of Governors was called to order by Council Chairperson Jesse Hathcock at 10 a.m.

Governor Rogers gave the Invocation.

Governor Rayfield led the Pledge of Allegiance.

Governor Haywood led in the singing of the first verse of “America”. 

WE SERVE DAY PROCLAMATION

CC Hathcock pointed out the Proclamation on display and thanked DG McAdams for his hard work on it.  He presented him the pen used by Governor Jay Nixon in signing the proclamation to designate October 3 as “We Serve Day”.  

THANK YOU
CC Hathcock mentioned a thank you note from Lion Shirley Kellerman for the money sent to her from the July Council meeting.

ATTENDANCE

Those in attendance were:

District

Governor

1st Vice District Governor
2nd Vice District Governor

M1

Tom Steinbach

Larry Kimbrow


Murray Dunn

M2

Marvin McAdams
Kimberly Taylor

M3

Pat Porterfield

Hurmon Hendren

M4

Duane Clodfelter
Bill Calhoon


Chuck Tripp

M5

Tom Rayfield

Johnny Stabno


Paul Kerber

M6

Charlie Haywood


M7

Bryan Rogers

Dan Buschmann

Michael W. Cooley


Also in attendance were:

Past International Directors Leland Kolkmeyer, M5; W. R. O’Riley, M4; Harold Keely, M3

IPDG Jesse Hathcock, Council Chairperson

PDG Lyn Porterfield, Council Parliamentarian

M1 PDGS:  Chris Clinton, Lisa Clinton, Willard Haynes

M2 PDGS:  Al Blumenberg, Debbie Blumenberg, Ron Koppelmann, Eugene Taylor

M3 PDGS:  Chuck Elledge, E. Allen Kohler, Marvin Seidt

M4 PDGS:  Ann Anderson, John Anderson, Bob VanSickle

M5 PDGS:  Jene Crook, Jack Ferguson, 

M6 PDGS:  Sue Blakley, Bob Crump, James W. Rosbrugh, Bill Botzow, Zana Botzow

M7 PDGS:  Nan Blakemore, Pat Horner, Ron Jordan, Donal Knipp

M1 Lions:  Charlotte Williams

M2 Lions:  Gina Boettcher, Cindy Koppelmann, Charlotte McAdams

M3 Lions:  Darlene Hendren, Annie Kuhl, Sandy McCann, Jeff Webster

M4 Lions:  Shirley Calhoon

M5 Lions:  Jennifer Stabno 

M6 Lions:   

M7 Lions:  Lou Ann Hathcock, Brenda Weider (State Office Administrator)

Guest:  Pat Buschmann, M7

APPOINTMENT OF TAIL TWISTER AND DESIGNATION OF FUNDS

DG McAdams nominated PDG Ron Koppelmann.  Seconded by DG Rayfield.  PDG Koppelmann was unanimously elected by the Council.

FINANCIAL REPORT

DG Charlie Haywood summarized the Income Statement from the first quarter.  Our year to date revenues were $7,038 in the Administrative Council Fund.  All districts but two had sent in their dues as of that date.  The expenses to date were $20,047 in that fund.

CONSENT AGENDA

DG Tom Rayfield moved the Council dispense with the following agenda items using a consent agenda format.  One motion, non-debatable; however, each Council voting member has the right to request an item be removed for further debate:

1.     Approval of minutes of July 18, 2009 Council of Governors meeting. 

2.     Approval of 1st Qtr Financial Report.

3. Approval of Change 1, MD 26 Policy Manual which adds policy and procedures to allow the Council of Governors to use a consent agenda format as stipulated in Roberts Rules of Order – Newly Revised.

4. Approval of an exception to the 2009-2010 MD26 Policy Manual to allow newly appointed District 

Governor, Lion/DG Pat Porterfield, District 26-M3, to wear a burgundy colored distinctive blazer. 

5. Approve the endorsement of PID Wayne Madden, Indiana, in his quest to seek the office of 2nd VP of LCI 

during 2010-2011.

6. Approve the contract for the October, 2010 Council of Governors meeting to be held on October 30, 2010 at Country Club Hotel, Lake of the Ozarks, as recommended by the MD 26 First Vice District Governors.

7. Accept the written report containing information on events of the successful USA/Canada Forum recently

held in Memphis, TN. 

8.     Accept the written report containing information regarding the Lions World Services for the Blind.

9.   Approve the resolutions to amend the MD26 Constitution and Bylaws at the 2010 MD26 State

Convention to be held in Springfield, MO to add the following state committees: ALERT, Campus Clubs,

Family & Women’s Membership Development and Information Technology.

10.   Approve the MLERF LCIF Standard Grant Application in the amount of $32,986.27, as submitted.

11.   Approve the budget for the MOLIONS State Band Committee, dated October 17, 2009.

12.   Approve the Audit Report for MD26, dated June 30, 2009.

13.  Approve an expenditure and budget amendment of $500.00 to officially join the GPLLI, and appoint the

following PIDs to the Board of Directors: PID W.R. O’Riley – 2009-2011 and PID L. Kolkmeyer 2009-

2012, as stipulated in the GPLLI proposal dated October 17, 2009.

14. Approve the personnel manual changes specified by the Office Committee and Council of Governors. 

Motion to adopt the consent agenda format seconded by DG McAdams.  Motion carried.

Motion by DG Rayfield to approve consent agenda items, seconded by DG Haywood.  Motion carried.

 

INTERNATIONAL UPDATE
PID Leland Kolkmeyer gave a quick overview of the recent International Board Meeting:

1) Removed the term “spouse” and inserted “one adult companion” in the association policies, procedures and practices.

2) Delegate forms for voting at International Conventions will now be available on the LCI website and in the February and April editions of the LION Magazine.  Also added the 2nd VDG as an official signer on site.

3) The positions of Club Branch Coordinator and Vice Coordinator were removed and the positions of President, Secretary and Treasurer are inserted.  The Branch Club President is now a member of the Board of Directors of the Parent Club.

4) Requirement for starting a Branch club is now a minimum of 5 members.

5) A club must now be in existence 1 year and 1 day before the Extension Award is issued.

6) The District Governor award for new club formation may be awarded to the Immediate Past District Governor after June 1 following their year of service.

7) The International Photography and PR Idea contests have been eliminated.

Regarding our Multiple’s membership in the Great Plains Lion Leadership Institute, he explained that this is a long-term obligation made by this Council for this Multiple.  It obligates this Multiple to many things, primarily to host this in the year 2012-2013 and commit the resources it takes (manpower, presenters, etc. throughout the year).  This is a very successful leadership institute, and it’s the third weekend in July every year.  Next year it will again be in Storm Lake, Iowa, and the cost will again be $110.  The participants from this year thought it was a great learning tool and would attend again, but they’re not allowed.  Each Multiple is allowed 25 members, and he asked the Vice District Governors to consider this when working on their budgets for next year.  He and PID W. R. O’Riley will keep the Governors updated on enrollees they receive.  He applauded this Council in joining the Institute, another step in providing the highest quality of leadership in Missouri.

The USA/Canada Forum had over 1,200 pre-registered for Memphis this year; it will be held in Milwaukee in 2010.  He encouraged the current 2nd Vice District Governors, who will be 1st Vice District Governors at that time, to attend the Forum next year.

LIONS CLUBS INTERNATIONAL FOUNDATION
PCC Al Blumenberg distributed a brief report.  He encouraged the Governors and Vice District Governors to work with their LCIF Coordinators to establish some goals in line with the LCIF goal of a 10% increase over the next three years.  Since January 1, 1970 grants approved for our Multiple totaled $1,900,357.  Between July 1, 2008 and September 30, 2009, we’ve only contributed, as a Multiple, to LCIF a total of $166,074.  In addition, clubs who have made pledges to Campaign Sight First II should fulfill those obligations.  PCC Blumenberg offered his assistance in making the LCIF message heard loud and clear.

BAND COMMITTEE REPORT
PDG Ron Koppelmann, Jr., Chairperson, reported that the band will again be under the direction of Ms. Gretchen Pohlman.  This year a visit to Memphis, Tennessee, will be incorporated into the trip, and will include a visit to Mid South Lions.  Band camp will be in Jefferson City again starting June 28, and they will return back to Jefferson City from their trip on July 7.  They hope to have the band application ready for print by November 15 and in the band directors’ hands by December 1.  They are proposing a scholarship fee of $750.

HEARING COMMITTEE REPORT
PDG Chuck Elledge reported on the committee’s teleconference in July and recent meeting at the Missouri School for the Deaf.  Sweepstakes tickets will be going out to the clubs very soon.  He reported on bills that were approved, work done on the hearing vans, hearing aids donated to the School for the Deaf, and the purchase of hearing aids through the AHAP Program.  This year, instead of giving a donation to the School for the Deaf, the committee will be purchasing hearing aids as needed at the school.  The next meeting will be January 10 at the State Office.

ATHLETIC COMMITTEE REPORT
Lion Jeff Webster, Chairperson, reported on the 2009 Football Game; there were two disappointments, but many more positive things about the game this year.  The Committee dramatically changed the player selection process this year, felt that it went very well, and overwhelmingly decided at its meeting to use the same process again this year.  The coaches were great, the players were great, the camp went smoothly, and they again had college coaches inquire about players and attend the game in the interest of recruiting.  One disappointment was with the layout artist for the program book.  The biggest disappointment was the financial aspect.  He estimated a loss of approximately $4,700 for the game, mostly due to the struggling economy.  However, the ending fund balance was about $1,250 in the red, the difference due to the fact that carryover money from the previous year intended for purchasing helmets was not used.  Donations from clubs were down $7,700 and ad sales to the public were down almost $4,800.  Banquet, raffle, apparel, game ticket, program, photo, video and pin sales were all significantly down as well.  The Committee has discussed ways of improving ad and donation income and the need for corporate partners to create some stability.  Regretfully, a donation to MLERF was not possible this year.  He asked the Governors to consider co-chairs to assist the District Athletic chairs in covering their large districts.  The 2010 Game will be held July 17.  CC Hathcock stressed the importance of assisting Chairs in getting in touch with all of the clubs in the districts.

MISSOURI LIONS EYE RESEARCH FOUNDATION

Lion Annie Kuhl reported that they are breaking records this year in all of the services they provide, largely due to the economy.  As of September 30, 2009, they transplanted 708 corneas, a 26% increase over the same time last year.  She thanked the Council of Governors for approving their LCIF grant application seeking a matching grant to expand their donor services center in the basement.  At the September Board meeting, their board authorized the eye bank to expand with a new office in Wichita, Kansas.  They’ve seen a 36% increase in amblyopia screenings.  They are in the process of building a new website to help Lions sign up optic screenings as well.  Hopefully this will be in place by the end of the year, and more information will be forthcoming.  They’ve had an over 300% increase in glaucoma detection screenings (1,200 screenings), and 150% increase in eye care assistance.  The Board voted in September to set aside $7,500 for a pilot project to provide closed circuit televisions to individuals of financial need in Missouri.  The Board also put together a committee to look at their eyeglass recycling program, and will have more information this winter.  MLERF has been the recipient of several grants in the last few months, including $50,000 from the estate of a Lion from Platte City.  

LIONS OPPORTUNITIES FOR YOUTH COMMITTEE REPORT

DG Pat Porterfield, Chairperson, reported on a couple of items that came out of the Committee’s report.  They looked at the programs under that umbrella and tried to determine where they wanted to put their efforts.  They have the most invested in the camp, which needs a lot of revisions.  She distributed a first draft of a brochure about the camp, which gives prospective host families some clarification as to their expectations.  Also, because of security concerns as well as a need to create successful “matches”, an application will now be received from the host families, including a signature by a hosting club to emphasize the need for the students to have experiences related to Lions activities.  The clubs are encouraged to support and assist the host families and to include the students in meetings, activities, fundraisers, etc.  They also looked at their budget, making sure they have the funds needed for the Peace Poster winner.  DG Rayfield asked about the possibility of the state having a LEO Chairperson.  DG Porterfield agreed that we should if he had an applicant in mind.  He further asked if that position should be out from under the LOFY umbrella.  DG Porterfield replied that there hasn’t been much participation in that program, and the Committee is recommending that a joint LEO/state convention be suspended until more information can be gathered from the LEO clubs.  DG Porterfield also clarified that the Peace Poster budget, as well as all of the youth budget, is separate from the Administrative Fund, and relies on donations or committee fundraising, particularly the C. Wayne Henderson Award.

LIONS BUSINESS OPPORTUNITIES FOR THE MISSOURI BLIND

PDG Willard Haynes reported on their recent meeting.  There are now 47 facilities in the state.  The largest enterprise is that they are serving meals to the troops at Ft. Leonard Wood.  At their meeting, they installed new officers of the Board, with PDG Haynes being installed as President.  They plan to work on a Whistleblower Policy and a budget was reviewed and approved.  

MID SOUTH LIONS SIGHT AND HEARING REPORT

PDG Lisa Clinton reported for President PCC Terry Boettcher who could not be in attendance.  They thanked MD 26 for their donations and for sending patients for service.  Their next quarterly meeting is scheduled for November 13 & 14.  The Hall of Honor Dinner will be that Friday night at the Hamilton Eye Institute with the meeting on Saturday.  As President of Mid South, PCC Boettcher had the option to hold a meeting within the state of Missouri.  If anyone is interested in learning more about Mid South, plan to attend their meeting on March 12 & 13, 2010 at the Holiday Inn Southwest Viking in St. Louis.  The visit for 1st VDGs will be April 16 & 17, 2010 in Memphis, and is also open to any Lion.  DG Porterfield pointed out that the Mid South Visit is the same weekend as the MERL Meeting in April.

ROLLA LIONS CLUB RAFFLE

PDG Lisa Clinton announced that the Rolla Lions Club is holding a raffle for a 7- or 8-day Carnival Cruise Line Caribbean or Alaskan cruise for two with round trip airfare valued at $6,000.00.  The trip will be good for one year after the drawing.  Raffle tickets are available for $20 with the drawing to be held on December 11, 2009.  This fundraiser will benefit Mid South Lions Sight & Hearing.  Contact her if interested.  

CONSTITUTION & BY-LAWS COMMITTEE REPORT

PDG James Rosbrugh reported on the committee’s recent teleconference to elect officers and determine future needs.  They reviewed the proposed changes to the Council of Governors Policy Manual for conflicts with current LCI guidelines or the MD 26 Constitution and By-Laws.  No conflicts were noted.  They reviewed the current MD 26 Constitution and By-Laws for any amendments required as a result of actions taken at the 2009 LCI Convention.  Actions taken require the establishment of four additional State Committees, and the appointment of Chairpersons for each.  They reviewed the current MD 26 Constitution and By-Laws for possible changes necessary to resolve any conflicts with other LCI guidelines.  The formula for collection of per capita tax from newly chartered or reorganized clubs in the MD 26 By-Laws differs from the formula designated by LCI.  Motion by DG Rayfield, seconded by DG McAdams to approve Proposition 1 to amend MD 26 By-Laws at the 2009-2010 Multiple District Convention in Springfield, Missouri, as submitted.  Motion carried.

STATE/INTERNATIONAL CONVENTION COMMITTEE REPORT

PDG Donal Knipp, Chairperson, reported on the committee’s recent meeting, at which they reviewed the State Convention Fund and the International Convention Fund.  Both have large balances at this time and the committee is looking for a way to use this money to help the Lions of Missouri but are restricted by the MD 26 Constitution on how the money is to be used.  The State Convention Fund has grown due to large profits from the last two conventions. They plan to again return State Convention registration fees to three first time attendees from each district, and may do more in that regard.  The International Convention Fund has grown with income from state dues and sales of pins, shirts, etc. which are sold at close to cost.  They also discussed the $1,400 donation given to LCIF each year from the International Fund, and PDG Bill Botzow is investigating whether a Melvin Jones could be awarded from these donations.  The committee asked for suggestions and guidance on ways to use these funds.  In other matters, the committee elected officers, approved budgets, heard convention updates for 2010 Springfield and 2011 St. Charles, discussed the need for a state convention procedure manual, voted to eliminate the spouses luncheon at state conventions, and made plans to develop an evaluation form to be used for feedback at State Convention.   Committee members displayed the newly purchased parade banner at the Council Meeting.

2010 STATE CONVENTION UPDATE
PDG Bob Crump, Host Committee Chair, reported that the host committee is working very hard to prepare an exciting and fun time in Springfield.  Registrations are now being accepted so he distributed registration forms, along with a flyer to provide information on reasons to attend the 2010 State Convention.  They are in the process of screening bands for the Friday night hospitality and are considering some type of contest to help with “Having Fun Down Under”.  There will be only one luncheon, with open seating.  At the banquet tables will be assigned based on when reservations are received.  The Springfield Cardinals have finalized their 2010 schedule and will be in Springfield during our convention.  Work is under way to get a block of tickets for Thursday evening, April 29, for the game against the NW Arkansas Naturals (the farm club for the Kansas City Royals).  He plans to meet with the Vice District Governors at the January Council meeting to make hospitality arrangements.  Payment of $185.00 per district will be due at that time.  He stressed the importance of promoting the State Convention at the district level.

MERL+ REPORT

PDG Eugene Taylor announced the MERL+ Meeting scheduled for the State Capitol Building for the next weekend.  

He stressed that any Lion is welcome at MERL+ Meetings.  He noted that all of the MD-26 State MERL Chairpersons were in attendance at the MERL Team training in Memphis, Tennessee, following the USA/Canada Forum in September.  Some of the training offered was redundant to training that many had already received here in our own Multiple; “redundant” is a compliment because it shows just how good a job our Multiple is doing in providing the kind of training we need; however, the team decided that the training in Memphis was really valuable in that it focused on them performing as a team. 

LEADERSHIP COMMITTEE REPORT

PDG Eugene Taylor announced that the Mid Winter Forum is to be held February 5 & 6, 2010, at the Grand Plaza Hotel in Branson, MO.  The Committee solicited input statewide on possible topics but were disappointed with the little input received so far.  Several Lions have suggested a motivational speaker.

RECOGNITION AT USA/CANADA FORUM

CC Hathcock noted that two District Governors received Gingko Awards at the USA/Canada Forum for starting two new clubs during the first quarter.  He asked DGs Tom Steinbach and Tom Rayfield to stand and be recognized.

MEMBERSHIP COMMITTEE REPORT

Lion Sandy McCann reported the first increase in year-to-date membership for the state in several years.  Congratulations to everyone.  She showed the traveling trophy (a three-year program) and explained that each quarter the district with the largest gain would be awarded the trophy, with an engraved plaque.  The red dot program is expanding and creating excitement.  We Serve Day, October 3, was a great PR event with many areas achieving great results.  The Membership Calendar of Ideas would be discussed at the MERL meeting.  The President’s Gingko Challenge is to increase membership by two of existing clubs from September to December.  There was also the LCI Membership Growth Contest to increase membership through the month of October.  

EXTENSION COMMITTEE REPORT

PDG Zana Botzow reported that the committee had met in July.  She also mentioned the recognition DGs Steinbach (M1) and Rayfield (M5) received for establishing new clubs.  She spoke about the seminar attended in Memphis, “Bridge to the Future”, which included goal setting, communication, training and coaching, and creating and implementing an action plan.  

GLOBAL MEMBERSHIP TEAM REPORT


PDG Zana Botzow had previously requested a list of Certified Guiding Lions.  According to LCI, we have a total of only 85 Certified Guiding Lions in Missouri.  She urged anyone who is Certified but has not turned in their paperwork to LCI to get their Governors to sign the paperwork and send it in to get the list to grow.  In looking at the latest cumulative report, of the 35 new clubs in the U.S. constitutional area, 5 are from Missouri!  That puts Missouri tied for first place in growth!  DG Rayfield added that they have added 14 more Certified Guiding Lions who are not yet on the list.

RETENTION COMMITTEE REPORT

PDG Lyn Porterfield mentioned that change is sometimes difficult, or at least uncomfortable.  The entire MERL Team has been trying to get things changed and trying to make changes more comfortable.  The emphasis of the committee this year is “creativity”.  They are working on establishing a state-wide speakers bureau, with speakers trained on retention topics and available to visit clubs, zone meetings and seminars.  He distributed two brochures  created by the committee.  One is a listing of service projects and the other is fundraising ideas.  They are works in progress and will change.  

PUBLIC RELATIONS COMMITTEE/MISSOURI LION BULLETIN REPORT

PDG Bob Van Sickle reported that the committee met in conjunction with the MERL Team in July.  With only two members present, he took on the role of Chairperson while PDG Nan Blakemore took over the secretarial duties.  PDG Van Sickle voiced his concerns over the lack of interest in public relations in Missouri.  He continued with concerns about having only two issues of the Missouri Lion Bulletin, one in November and one in February.  Cost is the main reason with each issue costing over $5,400 for postage alone.  Only about 900 Missouri Lions receive it by email, while over 9,000 copies are mailed.  He mentioned several suggestions to help with this problem:

· Have each district get their membership on-line, possibly having the Cabinet Secretary print out the membership roster for each club.  The District PR chair could then contact each club asking for their help in collecting email address and getting them to the Editor, thus having to spend less on postage.

· To keep the membership current and involved, create a bi-weekly or monthly news bulletin via email.  Make articles short, to the point and eye catching.  The web master and the Bulletin editor could work together on this.

· Apply for the LCI Public Relations Grant.

He stated that he has had several inquiries as to why only two issues per year, and why they are so close together (November and February) instead of every six months, such as August and February.  He feels that the Lions of Missouri deserve better communication, and added that he has agreed to put out an email issue to the ones who have email addresses, but he has not received any articles from the committee chairs.  He needs articles that pertain to the whole state.  DG Rayfield suggested he contact the Convention Committee to see if they would want to purchase an entire issue of The Bulletin and devote it entirely to the State Convention, and possibly a few other articles could be included as well.   DG Haywood suggested having a waiver form on the website where Lions could go to indicate they want to get theirs by email, and then advertise that they go to the website in each issue.  PDG Ann Anderson asked if the issues that aren’t mailed could be put together and posted on the website.  PDG Van Sickle asked VDG Kimberly Taylor if it could be done, and she replied “absolutely”.  She added that if he has past issues they can put those on the website as well.

FAMILY AND WOMEN’S MEMBERSHIP COMMITTEE REPORT

DG Rayfield reported on two areas of this committee.  First, there has been an increased emphasis on the Family and Women’s Membership involvement by LCI to include family friendly clubs, and the new Lion “Cub” program.  They have petitioned the Leadership Committee to allow them to present a program at the Mid Winter Forum on the family friendly club, how it works, what it does, and how you can have fun with it.  

INFORMATION TECHNOLOGY COMMITTEE
PDG Eugene Taylor reported that they continue to use the teleconference calling capability, albeit on a limited basis.  His latest concern is that everyone is utilizing the 1-800 number access instead of the cheaper direct dial number, which most could use from their cell phone.  We need to think about using our cell phones if the call is free for us to help save the Missouri Lions money.  He and Lion Kimberly are currently working to update the web page with additions and corrections as they receive them.  Recently they added to the calendar of events for 2009-2010, including some links to district events.   This is a good place to look first before setting dates to avoid conflicts.  They also updated the District Governor pages and links to their available web pages.  He receives many calls asking about District information, and he refers the callers back to their Districts.  He has nothing to do with the District web pages, but he does make sure the links to them are working.  The committee needs to meet to identify the common objectives and goals of the web page.

OFFICE COMMITTEE REPORT

CC Hathcock reported that the Council of Governors had adopted revisions to the Personnel Manual earlier in the meeting which provides the Office Committee more involvement in managing the office.

RECEIVE COMMITTEE REPORTS

Motion by DG McAdams, seconded by DG Clodfelter, to receive the committee reports.  Motion carried.

EYEGLASS RECYCLING AND DISTRIBUTION

PCC Al and IPDG Debbie Blumenberg gave a very interesting and informative presentation on their recent mission to Union de Tula, Mexico, a town of approximately 20,000 southwest of Guadalajara.  They were accompanied by PDG Eugene and VDG Kimberly Taylor, PDG Elmer and Lion Janet Weinrich, and Lion Devin Struttmann from M2.

As many recall, PDG Gordon Wellman gave a presentation on the Lions in Sight Program at the January, 2009 Council Meeting in Joplin.  Due to technical issues that day, many misunderstood what the Lions of California were asking of Missouri.  (PDG Wellman is originally from California but now lives in Missouri.)  The Lions of California only want to share how they’ve set up an extremely well organized and efficient eyeglass recycling program.  They have already helped many other multiples get started with their own programs.  There is a large number of eyeglasses (estimates vary) currently collected in Missouri that are either sent to MLERF or given to ministries.  Our process can be refined.  In California the state prison system is used to clean, sort and grade the glasses.  The Lions have a warehouse for storing the glasses and for distribution to the various missions throughout the year.  The eyeglasses are sent 3 months in advance of a mission (to Mexico or South America) because of the process of going through the government there and getting them to the sites.  PDG Debbie stated that we would probably start with a 2-day mission to South America.

The Blumenbergs met with the MLERF Board in September to present the idea of implementing a program in Missouri.  They explained to MLERF how easy it is for the volunteers to do this.  The MLERF Board appointed a committee, which includes the Blumenbergs, to review the options in doing this type of program; i.e., who would do the sorting, etc. – prison, volunteers, MLERF staff.  Lion Dr. Walkenbach feels we could be ready for a mission as soon as next year.  They were asking the Council of Governors to approve this program as a Missouri Lions program.  We may want, at some point in the future, to put some kind of separate entity in place to manage this program.  

As to their mission, there were 7 techs (volunteers) who took a prescription written by the doctor, found a pair of glasses, fit them to the patient, and adjusted as needed.  California provided 4 doctors on this trip.  On arrival they were met by some great Mexico Lions and some young kids who did interpreting for them.  Volunteers only pay for their flight.  Once they are picked up their transportation, hotel and meals are taken care of.  PCC Al said that the mission aspect of this program is the most rewarding.  When you see first-hand, when you put an old pair of eyeglasses on someone and see the expression on their face, it just touches your heart.   He added that there are LCIF grants available for this kind of program.

Motion by DG McAdams to establish an ad hoc committee to work with MLERF on the feasibility of expanding the eyeglass recycling program to include distribution and also to look into the possibility of forming our own foundation for this effort.  Seconded by DG Haywood.  DG Rayfield questioned if we are duplicating MLERF’s effort; even though they’re not a 501c3 organization they could apply for that status.  PCC Al reminded them that MLERF has already formed a committee on this, but his concern is that it moves forward the way the Missouri Lions want it to.  There was much discussion on whether the Missouri Lions just needed more representation on MLERF’s committee for this project; PDG Debbie suggested that M3 could use some representation.  Hand vote:  3 yes, 4 no.  Motion failed.

Motion by DG Clodfelter that we give a vote to MLERF to continue their effort in researching the viability of an eyeglass recycling mission program and give us more information at our next Council of Governors Meeting.  Seconded by DG Rayfield.    PID Kolkmeyer commented that the motion was only giving MLERF direction to do what they’re already doing.  He encouraged the Council to make this an independent program that MLERF would assist with.  When you try to tie a program of this size to our research foundation, it could be difficult to pull this away down the road.  This could very well outgrow that building in Columbia.  Motion stood.  Motion carried with a hand vote of 5 yes, 2 no.  PDG Debbie Blumenberg again suggested that the Council ask MLERF to consider a non-Board member from M3 to sit on this committee.

MISSOURI SCHOOL FOR THE BLIND/ALPHA POINT ASSOCIATION FOR THE BLIND

DG Rayfield made a motion that the Council appoint or form an Ad Hoc Committee to determine if the Missouri School for the Blind, located in St. Louis, and the Alpha Pointe Association for the Blind, located in Kansas City, qualify as agencies to receive the endorsement of the MD 26 Council of Governors to be considered as state projects or programs for Missouri Lions.  He made that motion because, as he has moved forward and become involved in this state-wide effort, he is finding all sorts of agencies out there that have no boundaries by where they are geographically located; for instance, the Missouri School for the Blind over in St. Louis has 135 children from his district that go to that school.  The Alpha Pointe Association for the Blind trains over 300 blind and visually-impaired Missourians a year, and it makes no difference where they come from.  They also come from the states of Kansas, Iowa and Nebraska, in addition to the state of Missouri.  They are one of the largest employers of the blind and visually-impaired persons in the state of Missouri.  PDG Rayfield has invited the Missouri School for the Blind to come to their Cabinet Meeting to make a presentation because he is firmly convinced that the more knowledge and support we have for these kinds of agencies the stronger organization we are in our communities.  That knowledge is powerful for our communities and for us as an organization. The motion died from lack of a second; therefore no further discussion ensued.

Break for Lunch

POLICY MANUAL

Motion by DG McAdams, seconded by DG Porterfield, to adopt the Policy Manual revisions from July which have been reviewed and approved by the Constitution and By-Laws Committee.  Motion carried.

QUALITY LIONS AWARD NOMINATIONS
None

NEW BUSINESS

DATE OF ALL-STAR FOOTBALL GAME

CC Hathcock reminded everyone of an item proposed earlier - the date of the All-Star Football Game – and asked for a motion to approve the date of July 17, 2010.  Motion by DG Porterfield, seconded by DG Haywood to approve the date.  Motion carried.

POLICY MANUAL COMMITTEE
The Policy Manual Committee was charged to look into conflicts with dates in July.  With the Great Plains Lions Leadership Institute in July, it could cause problems for Lions who need to attend the Institute, but also need to attend the Council of Governors Meeting held on the same weekend as the football game.

CONSTITUTION & BY-LAWS COMMITTEE
The Constitution & By-Laws Committee was charged with reviewing the consent agenda item approved earlier, and to determine if we need to include the Great Plains Lions Leadership Institute in the Constitution.

DEER HIDE PROJECT

PDG Marvin Seidt reported on the Deer Hide Project started in northeast Missouri to benefit the Republic of Georgia Diabetic Camp.  They have already had a few donated by bow hunters that are salted down or in freezers.  Their main drive for donated hides will be during the gun season November 14 through December 2 and they will hopefully market them before the holidays.  The Huntsville Lions have agreed to be the pilot club with a collection place, and PDG Marvin will have a collection place at his farm in the LaPlata area.  If anyone is interested in having a collection place who is not in northeast Missouri, he recommends that you contact your regional conservation supervisor.  Their regional supervisor said it is required that they keep a record (name, number of hides, and town) to pass on to the buyer.  It is not used to check up on anyone, but only a formality for this program.  He was asked about how much to expect per hide, and he said it’s about $4 each in Missouri.  The hides are not tracked by the deer tag.

OCTOBER, 2010 COUNCIL OF GOVERNORS MEETING

VDG Kimberly Taylor announced that the October, 2010 Council Meeting will be held at the County Club Hotel and Spa at Lake of the Ozarks on the October 29-30 weekend.  The room rate will be $74 plus tax, which includes deluxe rooms and suites.  A buffet lunch (between $15 & $17) will be available on Saturday.  Meeting rooms will be complimentary.

PDG DATABASE

PCC Al Blumenberg noted that the State Office has put together a PDG database, which M2 used for the PDG Weekend in October.  In doing so, they found around 170 names on it of PDGs they haven’t seen for twenty years and many others they didn’t even know.  He brought this up because he thinks it’s important, if there’s no cost involved, for us to send, via email to those PDGs who have email, information (notices and minutes) on Council Meetings.  This has bothered him for a long time, but recently a Past Council Chairperson asked him who “Lion Jesse” is.  He feels that Past District Governors have responsibilities to this organization, they’ve been trained, they’ve traveled all over, LCI has invested in them, the state has invested in them, they’re still Lions, but if we’re not going to keep them informed, we can’t expect them to know what’s going on.  Who knows, maybe we’ll start seeing some of these Lions back at our Council Meetings.  CC Hathcock added that the Office Committee should look into this.

LIONS LICENSE PLATES/PINS

PDG Ron Jordan urged the Governors to put information on the Lions License Plates in their newsletters.  He is concerned that we could at some time lose our status to continue this program if we don’t keep enough of these plates on the road.  We need to continue working on this and encouraging people to get these Lions plates.

He also mentioned pins from the various clubs and districts.  The State Office has display cases on the walls of pins by district, but there aren’t many yet from M1 – M7.  He asked everyone who had extra personal, club or district pins with them that day to please give them to Lion Brenda or PDG Nan to add to the display.

TAIL TWISTER FINES

Motion by DG Porterfield, seconded by DG McAdams to help pay for the Peace Poster winner and parents at State Convention.  Motion carried.  PDG Ron Koppelmann collected a total of $106.15

PEACE POSTER WINNER
PCC John Anderson point out that if the Youth Committee is having trouble finding funding for the Peace Poster winner to attend the State Convention this might be something the Convention Committee could help with with its surplus of funds.

ADJOURNMENT

Motion by DG McAdams, seconded by DG Porterfield, to adjourn.  Motion carried.

NEXT MEETING

The next meeting will be January 30, 2010 at University Plaza Hotel in Springfield, Missouri.

Respectfully Submitted:

Lion Brenda Weider

Lion Brenda Weider

Council Secretary-Treasurer
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