MINUTES

MISSOURI LIONS COUNCIL OF GOVERNORS

Saturday, October 30, 2010

Country Club Hotel & Spa, Lake Ozark, MO

The second meeting of the 2010-2011 Missouri Lions Council of Governors was called to order by Council Chairperson Pat Porterfield at 10:00 a.m.

The Pledge of Allegiance was led by DG Bill Calhoon.

DG Johnny Stabno led in the singing of the 1st verse of “America”.

DG Debbie Whittlesey gave the Invocation.

ANNOUNCEMENTS

PDG Murray Dunn presented his portable American Flag with stand.

CC Porterfield announced that the Faculty Development Institute has sent information and is asking for applicants.  The Governors and Leadership chairs have the information available.

The State Directory was available for purchase that day for $2.00.  

Lion Brenda’s vacation dates – November 4-15.

ATTENDANCE

Those in attendance were:

District

Governor

1st Vice District Governors

2nd Vice District Governors


26-M1

Larry Kimbrow

Murray Dunn



Robert Hecht

26-M2

Kimberly Taylor
John Yount



Gina Boettcher



26-M3

Hurmon Hendren
Bob Burns



Lisa Alexander



26-M4

Bill Calhoon

Chuck Tripp



George Spengler

26-M5

Johnny Stabno
Paul Kerber



Kenneth Goetz

26-M6

Debbie Whittlesey
Stuart Payne



​​​​​Walter Hamer

26-M7

Dan Buschmann
Michael W. Cooley

IPDG Pat Porterfield, Council Chairperson

Past International Directors Leland Kolkmeyer, 26-M5; Harold Keely, 26-M3

PCC Steve Wise, 26-M6, Council Parliamentarian

Lion Brenda Weider, Council Secretary-Treasurer and State Office Administrator, 26-M7

M1:  PDG Willard Haynes, Amy Kimbrow

M2:  PCC Al Blumenberg, PDG Debbie Blumenberg, PCC Terry Boettcher, Lion Cindy Koppelmann,  PDG 

        Ron Koppelmann, Lion Toni Mahoney, PDG Eugene Taylor

M3:  Lion Darlene Hendren, PDG Ken Holden, PDG Allen Kohler, Lion Sandy McCann, PCC Don Noland, 

        PDG Lyn Porterfield, Lion Jeff Webster

M4:  PDG Ann Anderson, PCC John Anderson, Lion Shirley Calhoon, Lion Alice Spengler

M5:  PDG Jene Crook, Lion Gina Gowin, Lion Jennifer Stabno

M6:  PDG Sue Blakley, PDG Bill Botzow, PDG Zana Botzow, Lion Karen Hamer, PDG Dave Harris, 

        Lion Marilyn Harris, PCC Howard Hawkins, IPDG Charles Haywood, Lion Marlene Payne

M7:  PDG Nan Blakemore, PCC Jesse Hathcock, PDG Ron Jordan, PDG Donal Knipp, PDG Bob Van Ark, 

        Lion Wayne Weider

Guest:  Patty Yocum, Missouri School for the Blind

TAIL TWISTER & DESIGNATION OF FUNDS

Motion by DG Calhoon to nominate PCC Don Noland as Tail Twister.  Seconded by DG Kimbrow.  Motion passed.  

Motion by DG Kimbrow to donate the Tail Twister funds raised to the Band equipment account.  Seconded by DG Stabno.  Motion passed.

PRESENTATION BY ALPHAPOINTE ASSOCIATION FOR THE BLIND

DG Stabno introduced Lion Gina Gowin, Director of Development and Public Relations with the Alphapointe Association for the Blind.  She showed a short video.  They provide rehabiliation and education services for about 750 people per year on site in Kansas City and throughout the state of Missouri.  It is the largest single employer of visually impaired individuals.

PRESENTATION BY MISSOURI SCHOOL FOR THE BLIND

Patty Yocum, Superintendent of the Missouri School for the Blind, gave a presentation.  She touched on their educational programs for K-12, but wanted to emphasize their activities, for which they rely on donations for funding.  These include athletics, proms, achievement award banquet, graduation, indigent child fund, coats and shoes, and field trips/activities transportation.

CONSENT AGENDA

· Approval of minutes of July 17, 2010 Council Meeting
· Ratify decision to approve changing issues of Missouri Lion Bulletin to August and February
· Ratify decision to approve Band Committee savings account
· Ratify decision to pay the football bills from reserve Administrative funds ($4,369.20)
· Ratify decision to authorize PDG Eugene Taylor to sign Mid-Winter Forum contracts
· Accept changes to the Policy Manual as recommended by the Constitution & By-Laws Committee
Motion by DG Calhoon, seconded by DG Kimbrow, to accept the consent agenda as printed.  Motion passed.

FINANCIAL REPORT

Assistant Council Secretary-Treasurer DG Debbie Whittlesey reported on her conversation with the auditor, who was very complimentary of our books.  The only thing she came up with was an adjustment made to reclassify a June 30 deposit, which was deposited after 3:00 p.m. and  posted by the bank on July 1.  The beginning net assets of the Administrative Council fund were reclassified as well to establish a new Youth Fund.  She added that the first quarter balance sheets were included in the packets, and all dues were paid at that time.

INTERNATIONAL UPDATE
PID Leland Kolkmeyer reported that there will be a proposal at the Seattle Convention to increase the dues by $4.00, phased in over a two-year period, beginning July 1, 2012.  That would make the International dues $41.00 for 2012-13, and $43.00 for the following year.  There was also Board action that any club placed on status quo by the District Governor has to have a club rebuilding plan submitted to LCI by the Governor within 30 days if the club is to remain on status quo and not be cancelled.  PID Kolkmeyer also reminded the Governors to send in their speaker request forms to LCI for their District Conventions.  The speaker will provide Presidential Certificates of Appreciation for a couple of hard working Lions in your district.  Relate those names to your guest, along with a brief bio on each.  PID Kolkmeyer also reminded the Council Chair and the Governors that they may submit applications for Presidential and International Leadership Awards to him by December 31.

USA/CANADA FORUM
CC Porterfield reported that the Forum will be in Anchorage, Alaska, next September.  More information can be found on the LCI website.

LIONS CLUBS INTERNATIONAL FOUNDATION REPORT

PCC Al Blumenberg pointed out that LCIF is Lions Clubs International’s way of getting things done that individual clubs and districts could not do on their own.  The Governors had received a packet and a reminder from President Scruggs that one of their key responsibilities is to promote LCIF.  He also asked them to establish goals in four areas:

· Increased communications about LCIF in local newspapers and web sites

· Presentations at club, zone, cabinet meetings, etc.

· Recognize local Lions and clubs that have excelled in their support of LCI

· A challenging yet attainable increase in contributions to LCI

Each District LCIF Coordinator received a packet of information to help in the process of establishing and achieving these goals.  Those goals are to be reported to LCIF by November 30, 2010, with a copy sent to PCC Blumenberg.  The District LCIF Chairpersons have also received 2010-11 Contributing Member pins at the $20.00 level.  PCC Blumenberg also reminded the Governors to encourage their clubs to fulfill their obligations to Campaign SightFirst II.

ATHLETIC COMMITTEE REPORT
Lion Jeff Webster, outgoing State Chairperson, gave the report in the absence of new Chairperson PDG Eldon Shipps.  He announced that this year’s game was a success in most ways, except financially.  Sales were up; however, due to more players and an increase in the meals cost the expenses were up as well.  The 2010 game had a loss of approximately $4,200.  Expenditures in recent years have been cut as much as possible (postage, printing of program, video production, photos).  The Lions of Missouri have not been providing the funding in recent years to the extent that it once was.  One reason is the lack of knowledge of the project’s mission.  The Committee, with help from the Governors, must better educate not only the Lions but the public as well.  He added that no more than a dozen Lions have been providing the majority of the effort to bring together the technical aspects of the game, facilitate statewide PR and raise money to make it a success.

The Committee has identified the mission :

· Promote Lionism

· Provide Opportunities for Youth

· Raise funds for MLERF

The Committee also divided the operations into three segments that are critical to its success:

· Financial

· Public Relations

· Technical

The Committee set several goals to achieve the needed improvements

· Consider financial responsibility for the players at the district level

· Seek assistance from Zone & Region Chairs for direct contact with all clubs

· Seek involvement of the MERL+ Team, Opportunities for Youth Committee and Public Relations Committee to help with PR and promotion of Lionism

· District Chairs to seek and secure assistants to help with their duties

· Consider recruitment of a corporate sponsorship facilitator

· Pre-quality support of players prior to selections

· Committee has final approval of each player selected

The Committee is committed to and ready to work the plan to bring this project back to its feet.  The 2011 game date will be set with input from the Council.  The 2010-11 budget proposal was submitted.  He answered questions regarding whether the Athletic Committee provides an activity for females, regarding the way players are selected by the coaches rather than Lions, regarding whether letters that go out to the coaches also go to the clubs, and what the return responses from the coaches’ letters are.  He also recommended to the Committee to seek approval to have its State Chairperson be someone other than a district chair. 

Break for Lunch

BAND COMMITTEE REPORT

PDG Ron Koppelmann showed photos and gave the Governors DVDs of last year’s Band.  They were still in the planning stages for the Seattle trip in 2011, and look forward to marching and performing in the new uniforms for the Missouri delegation.  They hoped to have the band application in the band directors’ hand by December 1.  Due to the challenges of setting up this trip, they apologized for not having a budget proposal ready at that time, and asked for an extension.  They also requested that the Council allocate the funds required for a deposit on air travel should they decide to fly the band to Seattle.

HEARING COMMITTEE REPORT

Written report only.

MISSOURI LIONS EYE RESEARCH FOUNDATION REPORT

PCC Al Blumenberg reported for Lion Dr. Ron Walkenbach.  The eye bank ended the first quarter with 1,050 donor corneas; 743 of those distributed for transplant, and 202 of those were recipients from Missouri.  The Amblyopia Screening in the first quarter checked 9,115 pre-schoolers and referred 1,162.  In eye care assistance, there were currently 32 patients in the program.  On the eye glass recycling program, there will be some new procedures that will be posted to the MLERF web site.  MLERF has purchased a lensometer, which produces a printout very quickly.

LIONS OPPORTUNITIES FOR YOUTH COMMITTEE REPORT

CC Porterfield explained the Committee’s budget proposal, and encouraged the Governors to look at awarding C. Wayne Henderson Awards, which would help fund the youth programs.

LIONS BUSINESS OPPORTUNITIES FOR THE MISSOURI BLIND REPORT

Written report only.

LIONS WORLD SERVICES FOR THE BLIND REPORT

No report.

LEADER DOG REPORT

No report.

MID SOUTH REPORT

No report.

CONSTITUTION & BY-LAWS COMMITTEE REPORT

DG Kimberly Taylor reported for PDG James W. Rosbrugh.  The Committee had met and reviewed International changes and found there was nothing that would affect our constitution.  The Committee also reviewed the draft copy of the MD 26 Policy Manual with the modifications proposed by the 2010-11 Council of Governors, and recommended three “housekeeping” errors be corrected.

STATE/INTERNATIONAL CONVENTION COMMITTEE REPORT

PDG Bill Botzow asked the Council to:

· Approve the State Convention Budget

· Approve the International Convention Budget

· Approve the new procedures for first-timer convention fee waiver

· Approve the Committee’s recommendations for a new format for the State Convention

There was much discussion regarding the proposed budgets, the procedures for first-timers and the new State Convention format recommendations.  PDG Botzow and PCC Blumenberg clarified that the Governors would decide who the first-timers from their respective districts would be, and will have certificates to give to them.  

2011 STATE CONVENTION REPORT

No report at that time until details of the new State Convention format are finalized.

MERL+

PDG Eugene reported on the MERL+ team’s last meeting in Jefferson City, with good attendance.  

LEADERSHIP COMMITTEE REPORT

PDG Eugene Taylor reported that the Leadership Committee is busy preparing for the Mid Winter Forum to be held February 5 in Branson.  The applications were already available that day and those, along with details, are available on the web site or from the State Office.  Last year’s motivational speaker will be back for one of the sessions, and PDG Taylor has been in contact with someone for the keynote speaker.  

MEMBERSHIP COMMITTEE REPORT

Lion Sandy McCann reminded everyone that the goal this year for each club is at least one net gain, and she asked if the clubs know what their goal is.  At that time we were down 162 members.  M2 won the quarterly contest with a gain of six new members.  She again mentioned ideas for inviting people to join, using round tuits, and checking into the Club Excellence process if needed.

EXTENSION COMMITTEE REPORT

PDG Zana Botzow reported that Districts M3 and M6 would be having workshops for clubs in Weldon Springs, Cottleville, and Ozark.  The other districts are still working with continuing goals.  She offered her assistance to districts to help with workshops.  The Committee suggested that the Certified Guiding Lion Course be available again at the Mid Winter Forum.  PID Leland Kolkmeyer added that if one is a Certified Guiding Lion they must re-take the course every three years to remain Certified.

GLOBAL MEMBERSHIP TEAM REPORT

PDG Zana Botzow reported on the two types of GMT workshops available through LCI.

RETENTION COMMITTEE REPORT
PDG Lyn Porterfield reported that the Retention Committee has made suggestions to the Leadership Committee for the Mid Winter Forum, and will help to make it successful.  The brochures have been updated and made available to the District Retention Chairs.  The Committee insures that there is a group of speakers available in each district to speak to clubs about retention topics.  Some districts are considering the use of place mats at club dinners to list the club’s accomplishments.  The committee is open to suggestions of more ideas for the brochures.

FAMILY & WOMEN’S MEMBERSHIP COMMITTEE REPORT

No report.

PUBLIC RELATIONS COMMITTEE REPORT

Written report only.

MISSOURI LION BULLETIN REPORT

Written report only.

CAMPUS CLUBS COMMITTEE REPORT

No report.

ALERT COMMITTEE REPORT

DG Hurmon Hendren announced that there would be a seminar on ALERT at the M3 District Convention.

INFORMATION TECHNOLOGY COMMITTEE REPORT

No report.

LONG RANGE PLANNING COMMITTEE REPORT

No report.

SIGHT CONSERVATION COMMITTEE REPORT
PCC Howard Hawkins pointed out that the Amblyopia Screening Program is one of the best programs we have going.  It has made such an impact in the local communities, and clubs can use this for membership growth, fundraising, etc.

OFFICE COMMITTEE MEETING REPORT
Due to recent problems with mailing the checks, PDG Ron Jordan proposed a change of the check signing procedure to eliminate the requirement of getting new signature cards annually and to eliminate the added cost and slow turnaround time of mailing the checks.  He was asked if the auditor would approve of having Office Committee members sign the checks.  He indicated he would talk to the auditor about this and bring this issue back at a later time.  Regarding the PDG Database, Lion Brenda would like clarification of the purpose of it, and asked that changes (only) be submitted to the State Office.

PIN TRADERS REPORT

No report.

RECEIVE COMMITTEE REPORTS

Motion by DG Kimbrow, seconded by DG Whittlesey, to approve the committee reports.  Motion passed.

UNFINISHED BUSINESS

QUALITY LION AWARD NOMINATIONS

M1: 0       M2: 0       M3: 0       M4: 2       M5: 0       M6: 0       M7: 0

MISSION TRIP TASK FORCE

PCC Al Blumenberg reported that the recycling of the eyeglasses portion of the project has begun.  The mission portion, however, is a little more detailed.  He said he does not believe that MLERF is interested in providing the administrative structure necessary to facilitate this endeavor.  Is a formalized mission statement needed?  Should this be a state project that goes through some type of entity?  Should there be a separate foundation to support it?  Are by-laws needed?  How will the funding be handled?  Travel and expense policy?

The items listed below may be too much for a state committee to develop and manage due to the lack of continuity of committee members.  They would recommend that a smaller group of individuals, with experience in this area, be appointed to set the foundation of the program.

· Organizing the trips

· Selecting a lead doctor; recruiting doctors and technicians

· Determining mix and quantity of glasses for a trip

· Responsibility for the Doctor bags

· Shipping glasses, customs documentation

· Travel arrangements

They would propose that the contacts and resources already in place in California and Mexico be utilized to arrange the first trip.   PDG Bob VanArk suggested that they look for records of “Project Guatemala” from years ago.  DG Whittlesey added that PCC Jerry Hendrickson may be a good resource for that.

STATE PROJECTS TASK FORCE

Motion by DG Stabno, seconded by DG Taylor, to accept Alphapointe and Missouri School for the Blind  as new projects.  Vote:  3 for, 4 opposed.  Motion failed.

SALE OF STATE DIRECTORIES

Motion by DG Kimbrow, seconded by DG Whittlesey to sell the State Directories for $2 each.  Motion passed.

TYPESETTER OF STATE DIRECTORIES

Motion by DG Buschmann, seconded by DG Calhoon, to pay $100 to the typesetter of the State Directory. Motion passed.

NEW BUSINESS

CONTRACT FOR OCTOBER, 2011, COUNCIL OF GOVERNORS MEETING

Motion by DG Kimbrow, seconded by DG Stabno, to approve the contract for the October, 2011, Council Meeting at the Country Club Hotel at Lake Ozark.  VDG Bob Burns explained that there will be a $2 increase on the sleeping rooms over this year.  He also mentioned that many people did not participate in the lunch buffet and asked if that should be eliminated from the contract for next year.  It was pointed out that removing it would probably affect the room rates and the complimentary meeting and hospitality facilities, which would cost hundreds of dollars.  People attending these meetings should participate in the luncheons to keep the other costs down so that we can continue to have our meetings in these places.  Motion passed.

PROPOSAL FOR ST. LOUIS 2016 INTERNATIONAL CONVENTION
Motion by DG Taylor that the Council of Governors oppose having the St. Louis Convention Bureau bid for the 2016 Lions International Convention.  Seconded by DG Stabno.  Motion passed.

INTERNATIONAL CANDIDATE

PDG Donal Knipp addressed everyone regarding his interest in seeking the position of International Director.

CC Porterfield announced the appointment of three volunteers (DGs Kimbrow, Hendren, Stabno) to serve on the International Candidate Committee.

ENDORSEMENT OF 2ND VICE PRESIDENT INTERNATIONAL CANDIDATE

Motion by DG Kimbrow, seconded by DG Whittlesey, to endorse Past International Director Barry Palmer of Australia for 2nd Vice President of LCI.  Motion passed.

WHISTLE BLOWER POLICY
Motion by DG Whittlesey, seconded by DG Calhoon, to adopt whistle blower policy with Lions terminology.  Motion carried.

PROPOSED CHANGES TO POLICY MANUAL

Motion by DG Taylor, seconded by DG Kimbrow, to adopt the changes to the Policy Manual as proposed by the Constitution & By-Laws Committee.  Motion carried.

MISSION TRIP TASK FORCE
Motion by DG Whittlesey to proceed with the task force’s proposals and ask them to come back with more information.  Seconded by DG Taylor.  Motion amended by DG Whittlesey to set a deadline of the January, 2011, Council of Governors Meeting for them to return with more information.  Vote on amendment passed.  Vote on motion with amendment passed.

PROPOSED CHANGE IN STATE CONVENTION FORMAT
Motion by DG Whittlesey to lend support to the Convention Committee to change the format of the State Convention.  Seconded by DG Taylor.   Vote:  6 for, 1 opposed.  Passed.

STATE CONVENTION COMMITTEE BUDGET

Motion by DG Taylor, seconded by DG Calhoon, to accept the State Convention Committee budget.  Motion passed.

INTERNATIONAL CONVENTION COMMITTEE BUDGET
Motion by DG Calhoon, seconded by DG Taylor, to approve the International Convention Committee budget.  Motion passed.

FIRST TIMER CERTIFICATES

Motion by DG Buschmann to approve the use of five district first timer certificates for approved state convention registrations to be given by District Governors.  The State Convention Committee would reimburse the Host Convention Committee based upon attendance at that convention.  Seconded by DG Whittlesey.  Motion passed.

BAND COMMITTEE BUDGET
Motion by DG Kimbrow that the Council of Governors approve an advance of  $3,250 (65 students x $50) from the Administrative Fund to pay for the air fare deposit for the Missouri All-State Band.  Seconded by DG Stabno.  Motion passed.

LIONS OPPORTUNITIES FOR YOUTH BUDGET

Motion by DG Hendren, seconded by DG Whittlesey, to approve the Lions Opportunities for Youth budget as submitted.  Motion passed.

ATHLETIC COMMITTEE BUDGET

Motion by DG Kimbrow to direct the Constitution and By-Laws Committee to prepare an amendment to “discontinue the Athletic Committee and applicable annual Missouri All-Star Football Game” and for it to be voted on at the 2011 Missouri State Convention.  Seconded by DG Stabno.  Vote:  5 for, 2 opposed. Passed.

Motion by DG Kimbrow, in lieu of the problems with the dates, to rescind the previous motion regarding the Athletic Committee.  Seconded by DG Stabno.  Motion carried.

Motion by DG Kimbrow to direct the Constitution & By-Laws Committee to prepare an amendment to “discontinue the Athletic Committee and applicable annual Missouri All-Star Football Game, with an effective date of September 30, 2011”, and for it to be voted on at the 2011 Missouri Lions State Convention.  Seconded by DG Stabno.  Vote:  5 for (M1, M3, M5, M6, M7), 2 opposed (M2, M4).  Passed.  The 2011 Game will go on.  It was clarified that the outcome of the vote at State Convention will be known before the outcome of the 2011 game will be known.

Motion by DG Kimbrow to approve the Athletic Committee budget.  Passed. 

COUNCIL CHAIRPERSON NOMINATIONS
CC Porterfield reminded the Governors that if interested in running for Council Chair to be prepared to have that nomination turned in at the January Council Meeting.

STATE CONVENTION HOSPITALITY ROOMS
CC Porterfield reminded the 1st VDGs that selection of and payment for State Convention hospitality rooms will be done at the January Council Meeting.  Be sure to bring district check for payment.  Hospitality will not be held in one large room in St. Charles, but rather in several rooms on one or two floors.

QUESTION REGARDING ADDITIONAL COMMITTEE MEMBERS

PDG Ron Koppelmann asked about the possibility of having additional committee members appointed.  DG Taylor explained that the Constitution was changed several years ago to make it possible for committees to appoint additional non-voting members.

TAIL TWISTER FINES
PCC Don Noland collected $36 in fines.

NEXT MEETING

The next meeting will be held January 29, 2011, at Embassy Suites in St. Charles, MO.

ADJOURNMENT

Meeting was adjourned by Council Chair Porterfield.

Respectfully Submitted:

Lion Brenda Weider

Lion Brenda Weider

State Office Administrator
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