MINUTES

MISSOURI LIONS COUNCIL OF GOVERNORS

Sunday, May 1, 2011

St. Charles Convention Center, St. Charles, MO

The fourth meeting of the 2010-2011 Missouri Lions Council of Governors was called to order by Council Chairperson Pat Porterfield at 9:00 a.m.

The Pledge of Allegiance was led by DG Whittlesey.

DG Buschmann led in the singing of the 1st verse of “America”.

DG Kimbrow gave the Invocation.

TAIL TWISTER & DESIGNATION OF FUNDS

PDG Allen Kohler was nominated to be Tail Twister.  He asked PDG Eugene Taylor to help.  Motion by DG Whittlesey to designate the funds to go to Lion Darlene Hendren as a gesture of love and compassion in remembrance of DG Hurmon.  Seconded by DGE Porterfield.  Motion passed.  CC Porterfield pointed out that DG Hendren’s place at the table was set with a lily that day.

ATTENDANCE

Those in attendance were:

District

Governors


Governors-Elect

1st Vice Governors-Elect

26-M1

Larry Kimbrow


Murray Dunn


Robert Hecht

26-M2

Kimberly Taylor

John Yount


Gina Boettcher



26-M3





Lyn Porterfield


Lisa Alexander



26-M4

Bill Calhoon


Chuck Tripp


George Spengler

26-M5

Johnny Stabno

Paul Kerber


Kenneth Goetz

26-M6

Debbie Whittlesey

Stuart Payne




26-M7

Dan Buschmann

Jesse Hathcock

Darlene Jost

IPDG Pat Porterfield, 26-M3, Council Chairperson

Past International Directors Leland Kolkmeyer, 26-M5; W. R. O’Riley, 26-M4;  Dr. Dwayne Garrett, 26-M3;

Mike Butler, Texas; Dr. William Iannaccone, California

PCC Steve Wise, 26-M6, Council Parliamentarian

Lion Brenda Weider, 26-M7, Council Secretary-Treasurer and State Office Administrator

M1:  PDG Chris Clinton, PDG Lisa Clinton, PDG Bud Dean, PDG Willard Haynes, Lion Charlotte Hecht, 

2nd VDGE Bob Wilson, PDG Lana Wilson 

M2:  PCC Al Blumenberg, PDG Debbie Blumenberg, PCC Terry Boettcher, PDG Marvin McAdams,

PDG Roger Scheidt, 2nd VDGE Sharyn Scheidt, PDG Eugene Taylor

M3:  PDG Chuck Elledge, Lion Darlene Hendren, PDG Dick Klopfer, PDG Allen Kohler, 2nd VDGE Sandy

McCann, PDG Freda McKee, PDG Rick Nault, PCC Don Noland, PDG Marvin Seidt, Lion Johanna Wortmann
M4:  PDG Ann Anderson, Lion Shirley Calhoon, Lion Carole O’Riley, PDG Eldon Shipps, Lion June

Shipps, Lion Cindy Tripp, PDG Bob VanSickle

M5:  PDG Jene Crook, Lion Julie Goetz, Lion Bob Kurth, Lion Velma Redwine, 2nd VDGE Ellen Upchurch, 

Lion Bill Upchurch,

M6:  PDG Bill Botzow, PDG Zana Botzow, PDG Bob Crump, Lion Elaine Crump, PDG John Jones,

Lion Marlene Payne, 2nd VDGE Nick Paulin

M7:  PDG Nan Blakemore, 2nd VDGE Jeff Hilke, PDG Ron Jordan, Lion Penny Jost, PDG Donal Knipp

        Lion Wayne Weider

APPROVAL OF MINUTES

Motion by DG Kimbrow, seconded by DG Stabno, to approve the minutes of the January Council meeting.  Motion passed.

THIRD QUARTER FINANCIAL REPORT

Motion by DG Stabno, seconded by DG Kimbrow, to approve the third quarter financial report.  Motion passed.

INTERNATIONAL UPDATE

PID Leland Kolkmeyer introduced our International Guest, PID Bill Iannaccone from California.  PID Iannaccone said that Missouri is doing a wonderful job, which is a tribute to our leadership.  He thanked us for our hospitality that weekend.

GREAT PLAINS LIONS LEADERSHIP INSTITUTE

PID Kolkmeyer asked for a show of hands of those who are a product of the Great Plains Lions Leadership Institute. He said he had forms available if they wanted to order the pin to show they were a graduate.  He added that Missouri will be hosting the Institute in three years.

CONSTITUTION & BY-LAWS COMMITTEE 

DG Taylor gave the Constitution & By-Laws Committee Report for PDG James Rosbrugh, who could not be in attendance.  The Committee met three times this year, once by conference call and twice by e-mail, which has saved the Multiple District money.  At the request of the Council of Governors and various state committees, they prepared wording for three propositions to be presented to the delegates of the 2011 State Convention.  The results of the ballots for these propositions are:

Proposition 1:  Delete Athletic Committee and All-State Football Game:  Failed

Proposition 2:  Add “Assistant Secretary-Treasurer” to officers authorized to sign checks:  Passed

Proposition 3:  Provide for alternate means of check signing:  Failed

The Committee also prepared a ballot for the Multiple District to endorse the candidacy of PDG Donal Knipp for the Office of International Director.  He received more than 67% affirmative vote of the delegates; therefore, MD 26 does endorse PDG Donal Knipp as a candidate for the Office of International Director.

Before adjournment of this Committee for the year, they will prepare for distribution an “amended” copy of the Constitution and By-Laws of this Multiple as approved by the vote of the delegates to the 2011 MD 26 State Convention.  Finally, they make recommendation that the 2011-2012 Constitution and By-Laws Committee review the current documents pertaining to the Membership, Extension, Retention and Leadership Committees, and make adjustments to realign our documents to agree with LCI’s guidance pertaining to GMT and GLT.

STATE & INTERNATIONAL CONVENTION COMMITTEE 

PDG Bill Botzow reported that the committee met on April 29 and was to receive bids for the 2014 State Convention site.  There were no bids submitted at this time, and the Committee agreed on a submission date of the October meeting.  The submission date for 2015 bids will be at the January, 2012, committee meeting.  The Jefferson City 2012 Convention Chairperson reported that he is in communications with the hotel and will have more information at the next meeting.  The Kansas City 2013 Convention chairperson will review the statistics of the 2011 convention and adjust their convention expectations accordingly.  

The 2011 International Convention arrangements for the Missouri Hospitality Room, Multiple District Breakfast and the Parade were approved.  The hospitality room will be in the Crowne Plaza Hotel and will be open Monday, July 4, through Wednesday, July 6.  Times were not yet determined.  The Multiple District Breakfast with Iowa, Kansas, and Nebraska will be on July 5 from 7:00 to 9:00 a.m.  Tickets are $25.00 and available from PDG Botzow.  The parade uniform was reviewed, equipment needs discussed and the parade marshal was selected.

PIN TRADERS 
No Report.  Motion was made by DG Taylor, seconded by DG Stabno to order next year’s Korea state pin in the quantity of 1,000.  Motion passed.

STATE OFFICE COMMITTEE 

PDG Ron Jordan reported that the staff have been very busy with band, football and State Convention preparations.  A new version of Peachtree Accounting software had to be purchased and installed due to malfunctions with the old system, which was 11 years old.  The Committee will be prepared to make a salary recommendation to the incoming Governors at the Budget Meeting.

SIGHT CONSERVATION COMMITTEE 
No Report.

HEARING COMMITTEE 

PDG Chuck Elledge reported that the Committee met April 29.  An agreement with Beltone has been implemented and so far this year MD 26 has fitted 27 hearing aids through that agreement.  Staffing of Hearing Van #2 for the State Fair in August is as follows:

M1 – August 20 & 21
M2 – August 17 & 18
M3 – August 12 & 13
M4 – August 14

M5 – August 11

M6 – August 16 & 19
M7 – August 15

As of April 28, 2011, the Hearing Chairperson has approved the purchase of 61 adult hearing aids and 10 additional ones for the Missouri School for the Deaf in addition to the Beltone aids mentioned above.  The Committee has purchased over 100 aids since July 1, 2010, for a total cost of over $21,000.  The program is working well.  Lions of Missouri should be very proud.

LCIF REPORT
PCC Al Blumenberg congratulated the Governors and their District Coordinators for establishing goals in each of their Districts for this year.  As a Multiple, the goal is $163,044, and as of the end of March we have reached approximately 50% of our goal.  He realizes that there was a lot of LCIF money donated at the District Conventions which had not yet been turned in.  

As an update, donations to the Japan Earthquake Relief are eligible for MJF credit through 6-30-11.  Recently, a deadly tornado outbreak in the U.S. killed at least 280 people, left thousands homeless and caused millions of dollars in damage.  As always, our members and Foundation are bringing aid to the people affected.  LCIF has awarded 11 emergency grants to districts in Alabama, North Carolina, Virginia, Mississippi, and Missouri.  LCIF has also established a designated fund for donations, the U.S. Southern States Tornado Disaster Fund.

LIONS OPPORTUNITY FOR YOUTH COMMITTEE

CC Porterfield reminded the Governors that since the Committee does not have an actual fundraiser to include something in their district budget to donate to the Youth Fund.  With a $500 donation from each district they can fund the youth camp.  This year there will be about 16 students, and the new camp is near Joplin; they need host parents.  Remember the Henderson Award for someone who works for youth; does not have to be a Lion.

INFORMATION TECHNOLOGY COMMITTEE 

PDG Eugene Taylor reminded everyone of the web site – www.missourilions.com.  He had reviewed with the District Governors-elect what their expectations are of the web site, what they would like to see added.  He also reminded everyone not to get frustrated if the links don’t work; just notify him because it might just be a temporary problem.

MERL+
PDG Eugene Taylor reported on the workshop the day before, where they discussed how to address the struggle to find motivated leaders.  MERL+ will transition into GLT/GMT and there are some ongoing projects that need to continue.

MEMBERSHIP COMMITTEE
Lion Sandy McCann reminded everyone that the goal this year is net plus one per club.  She presented DG Kimberly Taylor the trophy for a district increase of 4 for the quarter.  The state is down 285. She said that we need to look ahead on how to deal with the International dues increase.

EXTENSION COMMITTEE
PDG Zana Botzow reported that Missouri has 2 new clubs, but dropped 10.  LCI numbers show India, Japan and China to be in the lead in growing membership; unfortunately, the USA is leading with total drops.  

RETENTION COMMITTEE

PDG Lyn Porterfield reported that the districts are in various stages of switching from MERL+ to GMT.  However, all districts have been encouraged to continue to utilize the materials and information that have been developed during the last year.

PUBLIC RELATIONS COMMITTEE
PDG Bob VanSickle reported that he had not had any reports from the District PR Chairpersons and he hoped everything was going well in their districts.

MISSOURI LION BULLETIN
PDG Bob VanSickle explained that the February issue was not out on time because he had not received near enough material by the deadline, and had to get help from CC Porterfield in order to get enough to put it together.  He added that of the 900 who receive it by e-mail, about 120 are rejected and he has not received e-mail changes.  He then announced his resignation as Editor to spend more time to the advantage of his club and district.  He thanked everyone for their support and wished the next Editor luck in the future.

ATHLETIC COMMITTEE
PDG Eldon Shipps reported that clubs were being informed if they have players, and there are some players in areas where there are no clubs.  This makes it harder to get the funds raised, but with the help of some of the players it is being done.  When this event was started 34 years ago all Lions and Clubs supported the game and MLERF.  Players have been selected from 48 different schools.  Most of the players have been selected from Districts M4 and M5.  He feels that every DG, PDG, PCC and PID should show their support by buying at least a $35.00 ad in the program book.  When asked, PDG Eldon said that ads should be purchased through the District Athletic Chairperson or through him.  Someone asked if there would be a change in the player selection process, and he replied that there would not, unless next year’s committee decides to make changes.

BAND COMMITTEE
Written report.

L.B.O.M.B.
PDG Willard Haynes gave the L.B.O.M.B. report for Lion Tom Stevens.  The program has witnessed a holding pattern for the past several years.  The number of facilities remains at 45.  Missouri Department of Transportation has initiated a program to improve the roadside rest areas by increasing parking and putting the concessions under roof with the capacity to have hot food and drink.  The Lions sign will also be much larger in the new facilities.  The annual program audit noted no problems.  Management of the program has been negatively impacted by the resignation of the assistant program manager, who trained potential managers.  A replacement was just hired and improvement is anticipated.  There is a need for a lawyer to serve this program.  Nominations to the L.B.O.M.B. Board are welcome.  

DEER HIDE PROJECT
PDG Marvin Seidt asked the Governors to help him find hunters to collect deer hides to help the Dr. Ron James Diabetic Children’s Camp.  More collection points are needed.  The project is not asking for money but simply donations of deer hides.

Break

MISSION TRIP TASK FORCE

PCC Al Blumenberg reminded everyone that the project has two phases. The first, the processing of the eyeglasses, is ongoing in Columbia, and they are always looking for help.  The second phase is the trips themselves.  There are 15 people who have expressed an interest in participating.  Hopefully, excitement will continue in the state for this project.

QUALITY LION AWARDS

M1 – 5
M2 – 1
M3 – 0
M4 – 7
M5 – 1
M6 – 3
M7 – 7

INTERNATIONAL CANDIDATE FUND
Motion by DG Whittlesey, seconded by DG Kimbrow, to make International Candidate Fund money available for endorsed candidate PDG Donal Knipp.  Motion passed.

GLOBAL LEADERSHIP AND GLOBAL MEMBERSHIP
PID Mike Butler gave a presentation on the transition from MERL+ to the new Global Leadership and Global Membership Program.  The decision was made to break MERL apart to simplify the Membership, Extension and Retention system and to put more specific time and effort into Leadership training.  The old Membership, Extension and Retention components will be consolidated into Global Membership, and the old Leadership will become Global Leadership, with a focus on training.  The Constitutional Area GLT & GMT Leader is Past International President Jim Ervin.  The GLT Area Leader is PID Mike Butler.  The GMT Area Leader is PDG Jack Ferguson.  The First Vice District Governors will work with GMT, and the 2nd Vice District Governors will work with GLT.  PID Butler offered to make his presentation available to the districts.  He answered the following questions:

1) Will District GLT/GMT Chairs be voting members of the District Governor cabinet?

Per LCI – no (but PID Butler said he would check on this)

2) Will LCI By-Laws show change from MERL to GLT/GMT?

Yes – July 1

3) What happens to Family and Women’s Membership and Campus Club?

No longer exist, become part of GLT/GMT.

Election was held for MD 26 GLT and GMT Leaders.  Results:

GLT Leader:  PDG Eugene Taylor

GMT Leader:  PDG Zana Botzow

DESTRUCTION OF BALLOTS

Motion by DG Kimbrow, seconded by DG Calhoon, to destroy the ballots.  Motion passed.

PDG PINS & GIFTS
CC Porterfield presented PDG Pins to the Governors and DG Hurmon Hendren’s pin to Lion Darlene.  DG Kimberly Taylor, on behalf of the Governors, announced that they are purchasing a brick at Leader Dog in memory of District Governor Hendren.  Also, again on behalf of the Governors, DG Taylor presented gifts to CC Porterfield and to Lion Brenda.

GENERAL RECOMMENDATIONS TO 2011-12 COUNCIL
DG Calhoon – Use the PDGs in your district, the Council Chair and the rest of the Governors.

DG Kimbrow – Even though the Governors have not always agreed, they have gotten along well.

DG Buschmann – Ask a lot of questions and listen to recommendations.

DG Stabno – Recognize people in your district for their service.

DG Whittlesey – Prepare and set up a great foundation.  Enjoy moments with your fellow 

Governors.   You will be busy, but don’t forget your family.

DG Taylor – Friendship, fun.  Understand that everyone has an opinion; you can disagree but you 

are all a team working together.

INTRODUCTIONS OF INCOMING LEADERSHIP

CC Porterfield introduced the incoming Council Chairperson, DG Kimberly Taylor.

CCE Taylor introduced the incoming Governors:

M1 – PDG Murray Dunn

M2 – Lion John Yount

M3 – PDG Lyn Porterfield

M4 – PDG Chuck Tripp

M5 – Lion Paul Kerber

M6 – Lion Stuart Payne

M7 – PCC Jesse Hathcock

DGE Lyn Porterfield introduced the incoming 1st Vice District Governors:

M1 – Lion Bob Hecht

M2 – Lion Gina Boettcher

M3 – Lion Lisa Alexander

M4 – Lion George Spengler

M5 – Lion Kenneth Goetz

M6 – Lion Walter Hamer

M7 – PDG Darlene Jost

DG Calhoon introduced the incoming 2nd Vice District Governors:

M1 – Lion Bob Wilson

M2 – Lion Sharyn Scheidt

M3 – Lion Sandy McCann

M4 – Lion Roger Unruh

M5 – Lion Ellen Upchurch

M6 – Lion Nick Paulin

M7 – Lion Jeff Hilke

ANNOUNCEMENTS
CC Porterfield announced:

Chairpersons of committees ending June 30 need to get their budgets in by June 1.

Missouri has An Environmental Photo Contest submission by Lion Evelyn Vandivort of Richwoods Lions Club in M2.  Be sure to vote.

FEEDBACK ON STATE CONVENTION
CC Porterfield asked for any feedback on the State Convention with it’s new format (what worked for you, what you liked or disliked, what you’d like to see continued).  Please submit to either her, PCC Don Noland, or PDG Dick Klopfer.

TAIL TWISTER 

Total Tail Twister fines collected - $221.00.

NEXT MEETING

The next meeting will be in July in Warrensburg.
ADJOURNMENT

Meeting adjourned by CC Porterfield.

Respectfully Submitted:

Lion Brenda Weider

Lion Brenda Weider

State Office Administrator
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